National Child Welfare Resource Center for Organizational Improvement (NRCOI) Teleconference Program

Co-Sponsored by the National Technical Assistance and Evaluation Center for Systems of Care

EXPERIENCES WITH SYSTEMS CHANGE:  
BUILDING SYSTEMS OF CARE

THURSDAY, MARCH 5, 2009

2:30 pm Eastern • 1:30 pm Central • 12:30 pm Mountain •

11:30 am Pacific • 10:30 am Alaska • 8:30 am Hawaii

HANDOUTS AT NRCOI WEBSITE:

www.nrcoi.org (click on “teleconferences”, then on date) 
PRESENTERS:
Raymond Crowel, National Technical Assistance and Evaluation Center (NTAEC) for Systems of Care, RCrowel@icfi.com
Judi Knittel, Family Engagement Unit Supervisor, Contra Costa County, CA, jknittel@ehsd.cccounty.us
Cheryl Barrett, Parent Partner, Parent Partner Program, Contra Costa County, CA


Susan Franklin, Systems of Care Program Manager, Jefferson County, CO, sfrankli@co.jefferson.co.us
Holly Haman-Marcum 
Co-Chair, Interagency Oversight Group/Delinquency Services and Treatment Program Manager, Jefferson County, CO

AGENDA: 
· Welcome (Mary O’Brien, NRCOI)
· Overview of Improving Child Welfare Outcomes through Systems of Care (SOC) Program and Preliminary National Cross-Site Findings (Raymond Crowel, NTAEC) 
· Experiences with Systems Change:
· Family Involvement (Judi Knittel and Cheryl Barrett)

· Interagency Collaboration (Susan Franklin and Holly Haman-Marcum)
· Questions and Discussion 
